
1. AGENDA ITEM NO. 1:

TO CONFIRM THE MINUTES OF THE XLV (45TH) MEETING OF THE GOVERNING BODY

The minutes of the XLV (45th) meeting of the Governing Body held on 02.02.2016 was circulated among the members by the Dean-cum–Member Secretary vide D.O. letter No. Dean/PJN/2324/45th GB Minutes/2015-16, dt.10.02.2016.
No comments were received from the members. Hence, the Governing Body is requested to confirm the enclosed minutes of the XLV (45th) meeting. 
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2. AGENDA ITEM NO. 2:

TO REVIEW THE ACTION TAKEN ON THE MINUTES OF THE PREVIOUS MEETING(S) OF THE GOVERNING BODY

2.1 AGENDA ITEM NO. 3 (A) of the XLV (45th) meeting: To consider ratification of the appointment of Dr. V. Kanthaswamy, Professor (Horticulture) as Dean i/c to  PAJANCOA & RI, Karaikal.


Action completed.
2.2 AGENDA ITEM NO. 3 (B) of the XLV (45th) meeting: To consider ratification of the payment of course processing fee to the Pondicherry University.
Action completed.

2.3 AGENDA ITEM NO. 3 (C) of the XLV (45th) meeting: To consider ratification of allocation of two seats to in-service candidates to the postgraduate degree programme at PAJANCOA&RI from the academic year 2016-17.
Action completed.

2.4 AGENDA ITEM NO. 3 (D) of the XLV (45th) meeting: To consider ratification of the regularisation of service of Dr. L. ARUNA, Assistant Professor (SS & AC).
Action completed.

2.5 AGENDA ITEM NO. 3 (E) of the XLV (45th) meeting: To consider ratification of the appointment of Thiru. C. AROUTSELVAM, Assistant Professor (Agricultural Economics) as per the orders of the Hon’ ble High Court of Madras in W.P. 8924/2006, dt.27.06.2014.
Action completed.

2.6 AGENDA ITEM NO. 3 (F) of the XLV (45th) meeting: To consider ratification of grant of promotion /placement to 27 teaching staff under Career Advancement Scheme (CAS), norms, guidelines and Academic Performance Indicator Scores (APIS) adopted.
Action completed.

2.7 AGENDA ITEM NO. 3 (G) of the XLV (45th) meeting: To consider ratification of the grant of higher grade pay under MACP scheme to non-teaching staff.
Action completed.

2.8 AGENDA ITEM NO. 3 (H) of the XLV (45th) meeting: To consider ratification of engagement of private security agency to PAJANOA & RI, Karaikal.
Action completed.
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2.9 AGENDA ITEM NO. 3 (I) of the XLV (45th) meeting: To consider ratification of expenditure incurred towards creation/strengthening of new/existing infrastructure facilities and other expenditure incurred from the grants received under SCSP plan scheme during 2014-2015.

Action completed.

2.10 AGENDA ITEM NO. 3 (J) of the XLV (45th) meeting: To consider ratification of carrying out civil works as deposit work with PWD, Karaikal from the grants received under SCSP plan scheme during 2013-2014 and 2014-2015.

Action completed.

2.11 AGENDA ITEM NO. 3 (K) of the XLV (45th) meeting: To consider ratification of the re-constitution of suspension review committee. 


Action completed.

2.12 AGENDA ITEM NO. 3 (L) of the XLV (45th) meeting: To consider ratification of the appointment of teachers on contract basis.

Action completed.

2.13 AGENDA ITEM NO. 3 (M) of the XLV (45th) meeting: To consider ratification of the appointment of statutory auditor for the year 2014-15.

Action completed.

2.14 AGENDA ITEM NO. 3 (N) of the XLV (45th) meeting: To consider ratification of regularization of promotions under Career Advancement Scheme (CAS) and the release of increments to Dr. K. Omar Hattab and Dr. R. Govindarasu.
Action completed.

2.15 AGENDA ITEM NO. 4 of the XLV (45th) meeting: To consider and approve starting of B.SC. (Horticulture) course at PAJANCOA & RI, Karaikal from the academic year 2016-17.

Action completed.

2.16 AGENDA ITEM NO. 5 of the XLV (45th) meeting: To consider and approve increasing the admission strength of students to B. SC. (Agriculture) course at PAJANCOA  & RI, Karaikal from the academic year 2016-17

Action completed.
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2.17 AGENDA ITEM NO. 6 of the XLV (45th) meeting: To consider and approve admitting students to Under Graduate courses at PAJANCOA & RI, Karaikal through CENTAC from the academic year 2016-17.
Action completed.

2.18 AGENDA ITEM NO. 7 of the XLV (45th) meeting: To consider review of financial powers and re-delegation of financial powers to the Dean, PAJANCOA & RI, Karaikal from the existing Rs. 1.00 Lakh to Rs. 5.00 lakhs.
Action completed.

2.19 AGENDA ITEM NO. 8 of the XLV (45th) meeting: To consider and approve the statutory audit report for the year ending 31st March 2015.
Action completed.

2.20 AGENDA ITEM NO. 9 of the XLV (45th) meeting: To consider and approve internal / concurrent audit report for the financial year 2014-2015.

Action completed.

2.21 AGENDA ITEM NO. 10 of the XLV (45th) meeting: To consider and approve appointment of statutory auditor for the financial year 2015-16.

Action completed.
2.22 AGENDA ITEM NO. 11 (A) of the XLV (45th) meeting: To consider appointment on compassionate grounds to Tmt. P. Mangalambal W/o (Late) Thiru M. Palanivel, Junior Engineer, Engineering Cell, PAJANCOA&RI, Karaikal.

File is submitted to Government for approval.
2.23 AGENDA ITEM NO. 11 (B) of the XLV (45th) meeting: To consider appointment on compassionate grounds to Tmt. Nirmala Devi W/o. (Late) Dr. Coumar, Assistant Professor (Entomology), PAJANCOA&RI, Karaikal.

File is submitted to Government for approval.

2.24 AGENDA ITEM NO. 12 of the XLV (45th) meeting: To consider and approve proposal for condemnation of vehicles and purchase of new vehicles as replacement.

Auction committee has been formed.  Auction process will be completed within this year.
2.25 AGENDA ITEM NO. 13 of the XLV (45th) meeting: To consider and approve grant of higher grade pay to non teaching staff under MACP scheme
Action completed.
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2.26 AGENDA ITEM NO. 14 of the XLV (45th) meeting: To consider and approve filling-up of vacant posts of PAJANCOA & RI.

Two contract teachers in Agricultural Engineering and two Contract teachers in Agricultural Entomology were filled.
2.27 AGENDA ITEM NO. 15 of the XLV (45th) meeting: To consider and approve grant of grade pay to assistant librarian on par with the school librarian in Education Department, Government of Puducherry.


File is submitted to Government for approval.

2.28 AGENDA ITEM NO. 16 of the XLV (45th) meeting: To consider and approve upgradation of MTS posts into Lower Division Clerks and Store Keeper Gr. III and promoting eligible candidates to the posts without financial implication.

File is submitted to Government for approval.

2.29 AGENDA ITEM NO. 17 of the XLV (45th) meeting: To consider and approve upgradation of Data Entry Operator into Data Processing Assistant and promoting eligible candidates to the posts.

File is submitted to Government for approval.
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3. AGENDA ITEM NO.3 OF XLVI MEETING

TO CONSIDER AND APPROVE THE RECONSTITUTION OF GENERAL BODY OF PAJANCOA & RI, KARAIKAL 



The following are the composition of the members of the existing General Body of PAJANCOA & RI, Karaikal.

1. Chief Secretary to Government of Puducherry

-Ex-Officio Chairman

2. Secretary to Government in-charge of Agriculture, Puducherry
 - Member

3. Secretary to Government in-charge of Finance, Puducherry 

- Member

4. Secretary to Government in-charge of Education, Puducherry
- Member

5. Director of Agriculture, Government of Puducherry


- Member

6. Two nominees of Pondicherry University


 
- Member

7. Nominee of the Vice Chancellor, TNAU, Coimbatore

 - Member

8. Two nominees of the teaching staff of the faculty of the college
- Member

9. Director, Animal Husbandry Department, Puducherry 

- Member

10. Director, Fisheries Department, Puducherry



- Member

11. Director, Education Department, Puducherry



- Member

12. Managing Director, PASIC , Puducherry



- Member

13. Dean of the College





   - Member Secretary 



The 45th Governing Body insisted to nominate two new Teaching Staff for General Body, as the time period of three years lapsed for the then two teaching staff                                Dr. K. Paramasivam, Professor and Head (PB&G) (now retired) and Dr. A. Baskar, Professor and Head, (SS&AC).  Now the Government has selected Dr. K. Omar Hattab, Professor and Head (SS&AC) and Dr. U. Bagavathi Ammal, Professor (SS&AC) as new Teaching staff for General Body PAJANCOA & RI, Karaikal, whose nomination may be ratified.
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4. AGENDA ITEM NO. 4 OF XLVI MEETING
TO CONSIDER AND APPROVE THE NOMINATIN OF NEW NON-OFFICIAL MEMBERS TO THE GOVERNING BODY OF PAJANCOA (SOCIETY) KARAIKAL.


As per the Rule 5 of the rules and regulations of the Pandit Jawaharlal Nehru College of Agriculture and Research Institute, Karaikal, three non-official members are also members of the Governing of PAJANCOA (Society) Karaikal, of which one Agricultural Educationist in Karaikal region, one Agriculturist in Puducherry region and one lady Social Worker are to be nominated, since the tenure of the existing three non-official members was completed.  Separate file has been sent to the government to suggest new non-official members.  At present one member i.e., Agricultural Educationist from Karaikal has expired and the tenure of the remaining two members has completed.  Until then, as per the agenda item no.17 of the XXXX meeting, the existing non-official members shall continue till the Government appoints new non-official members.
A proposal was sent by the Dean to the Director of Agriculture, Government of Puducherry in September 2011 to nominate new members by the Government. The Director of Agriculture in turn submitted the file to the Government. The Government is yet to nominate the three new members for the GB of PAJANCOA & RI.


The Governing Body is requested to note the same and give necessary direction to the Dean to proceed further.
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5. AGENDA ITEM NO. 5 OF XLVI MEETING

TO CONSIDER AND APPROVE THE SPECIAL GRANT FOR CIVIL WORKS AND FARM DEVELOPMENT ACTIVITIES OF PAJANCOA & RI, KARAIKAL

Pandit Jawaharlal Nehru College of Agriculture (PAJANCOA) was established on 2 October, 1987 at Karaikal in the Union Territory of Puducherry, as an autonomous educational institution by the Government of Puducherry with the prime objectives of imparting agricultural education and meeting the agricultural research and extension needs of the Union Territory. This college was upgraded as Research Institute (PAJANCOA&RI) in 1997. The Postgraduate degree programmes are being offered from the academic year 1999-2000. Considering the importance of Horticulture, B.Sc.(Horti.) degree programme is introduced from the academic year 2016-17. This institute is governed by PAJANCOA (Karaikal) society with the Chief Secretary, Govt. of Puducherry as the Chairman. This institute was affiliated to TNAU until 2014. From the year 2015-16, the institute is affiliated to the Pondicherry University, Puducherry for meeting its academic standards.
The PAJANCOA was established on 2nd October 1987 and later on upgraded as Research Institute in 1997 and renamed as PAJANCOA & RI since then. It has completed 30 years as on 1st October 2017. 

There are seven departments functioning in this institution and the budget requirements of these departments for carrying out the Teaching, research and extension activities, which is urgent need, which may be permitted and necessary budget provision in the RE 2017-18.
a) Teaching, Research & Extension activities



- Rs.  2.99 crores

b) Urgent repair works of the buildings




- Rs.  8.66 lakhs

c) Construction of Compound Walls




- Rs.  4.88  crores

d) Construction of Hostels (boys & girls’ hostels & Lecture halls) 
-  Rs.61.20 crores
     (NABARD –RIDF Scheme)
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	Sl. No.
	Name of the Department
	Purpose
	Expenditure
	Total

	1.
	Agrl. Economics & Extension
	Modernization of AV Lab.

Upgradation of PG Lecture hall
	5,00,000

5,00,000
	10,00,000

	2.
	Agricultural Entomology and Nematology
	Instruments, chemicals, glassware purchase
	66,85,000
	66,85,000

	3.
	Horticulture
	For farms

For laboratories (UG&PG)
	37,40,500

27,11,000
	64,51,5000

	4.
	Agronomy
	Research

Farm Development
	4,00,000

41,00,000
	45,00,000

	5.
	Plant Breeding & Genetics

Seed Technology

Copy Physiology

Common PG courses
	UG, PG & Molecular Labs


	22,35,000

5,67,000

2,82,000

2,17,000
	33,01,000

	6.
	Soil Science & Agrl. Chemistry
	Instruments, chemicals etc.
	40,00,000
	40,00,000

	7.
	Plant  Pathology

Microbiology
	Chemicals, glassware, instruments etc.

Chemicals, glassware,

Bio-fertilizers unit
	4,70,000

35,20,000
	39,90,000

	Grand total
	2,99,27,500


(Rupees two crore ninety nine lakhs twenty seven thousand and five hundred only)

The buildings of this institute were constructed during various periods as shown below:

	Building name
	Period of construction

	Administration building
	2000

	Blocks – A, B, C and D
	2002

	Farm yard godown
	1994

	Engineering cell
	1992

	Boys hostel
	1999

	Girls hostel
	2000
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The repair works could not be done in these buildings as there is no budget provision for maintenance of these buildings. The following is the rough estimate prepared by the engineering section of this institute.

	Sl. No.
	Name of the work
	Expenditure

	1.
	Urgent maintenance Central farm yard godown
	3,75,000

	2.
	Urgent maintenance to Central Farm yard,  Engineering cell buildings
	2,56,000



	3.
	Attending leakages in all buildings
	2,35,000

	Total
	8,66,000


(Rupees eight lakhs and sixty six thousand only)

The entire college is spread in an area of 225 acres in both Eastern and Western blocks and barred fencing were made during the formation of the college.  For the past 23 years there is no provision for repairs and maintenance.  There is a lot of damage by animals entering into research and trial plots of Breeding, Entomology, Plant Pathology, Soil Science and Agricultural Chemistry and student’s research plots. Serious problem is faced by the researchers.  Also there is a lot of theft and pilferages of farm products.  Hence, it is the right time to construct compound walls in both the Eastern and Western blocks, for which the engineering cell has submitted the rough estimate as shown below, which may please be approved and necessary budget allocation shall be made in the RE 2017-18 or in the BE 2018-19.

	Sl. No.
	Name of the work
	Expenditure

	1.
	Construction of compound wall in western block
	2,13,00,000

	2.
	Construction of compound wall in eastern block
	2,75,80,000

	Total
	4,88,80,000


(Rupees four crore eighty eight lakhs and eighty thousand only)
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6. AGENDA ITEM NO. 6 OF XLVI MEETING
TO CONSIDER AND APPROVE THE NEW BUILDING PROPOSAL FOR AN AMOUNT OF Rs. 61,20,00,000 TO NABARD, RIDF SCHEME


As the strength of the students has been raised from 88 to 120 and a new degree course B. Sc.(Horti.) has been started from 2016-17, the existing lecture halls and accommodation for both boys and girls in the hostels were found to be insufficient. Hence, there arises need for common lecture hall, additional buildings for both boys and girls hostel.  

Mrs. Uma, Manager, NABARD on her visit to PAJANCOA & RI discussed the subject regarding the construction of common lecture hall, construction of additional buildings for girls and boys hostel.  She has given instruction to modify the proposals as per the new guidelines, which is under preparation.

	Sl. No.
	Name of the work
	Expenditure

	1.
	Construction of common lecture hall
	28,20,00,000

	2.
	Additional buildings for girls hostel
	16,50,00,000

	3.
	Additional buildings in boys hostel
	16,50,00,000

	Total
	61,20,00,000


(Rupees sixty one crore and twenty lakhs only)

Hence, the Governing Body may give in principal approval to submit these projects to NABARD, RIDF scheme.
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7. AGENDA ITEM NO. 7 OF XLVI MEETING
TO CONSIDER AND APPROVE THE ESTABLISHMENT OF SEPARATE FIRST AID/ EMERGENCY MEDICAL CENTRE WITHIN THE CAMPUS


Opening of emergency medical centre within PAJANCOA & RI campus to provide emergency medical services to the students, staff, labourers of this institute.  

The campus is situated at Serumavillangai village of Thirunallar taluk in the outskirts and is 15 kms away from Karaikal town, where the Government General Hospital is situated. Nearly 450 students and around 250 staff are working in this institute.  Various farm and research related activities were done in 225 acres of farm by the labourers, students and staff on daily basis.  Safety is the prime requisite of sustainable farming.

Various health risks are there in our day today activities other than the routine fever, allergies such as

1. Exposure to farm chemicals such as fertilizers and pesticides
2. Exposure to high level of dusts which can contain mold, bacteria and animal droppings

3. Risk of suffocation in the godown or yards

4. Risk of heatstroke, frost bite or hypothermia while working in extreme weather conditions

5. Risk of injury while operating farm machineries

6. Risk of injury while working with farm animals or livestock

7. Risk of injury from poisonous animals found in the farm

8. Risk of injury due to handlings of chemicals, fire hazards to students, staff while working in the laboratories.

The AG audit also pointed out the lack of medical facilities in this institution and insisted the necessity of opening a medical centre.


As such a separate 24 x 7 medical centre with a medical officer and a supporting staff is required to be opened within the campus, for which letter was addressed to the Director of Health and Family Welfare Services, Puducherry on 03.112017. 
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8. AGENDA ITEM NO. 8 OF XLVI MEETING

TO CONSIDER AND APPROVE THE FILLING UP OF THE POST OF SENIOR ACCOUNTS OFFICER AT PAJANCOA & RI, KARAIKAL.

PAJANCOA & RI, Karaikal is having a Senior Accounts Officer post upgraded from Junior Accounts Officer in the 37th Governing Body under item No.13 and it has been filled by deputation since 2008 and it was lastly filled by Thiru. R. Ramadass, on deputation from PWD, Karaikal.  After completion of his deputation period, the post is vacant since August 2016.  Now there is a lacuna in administrative works due to this vacancy.  Hence, there is an urgent need to fill the post of Senior Accounts Officer on deputation from Government of Puducherry or engaging a retired officer as Consultant on contract basis by following the guidelines issued by the Finance Department, Puducherry vide ID Note/ Memorandum No.46324/FD/F3/2014 dated 11.09.2014, for proper and smooth function of the routine office works.
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9. AGENDA ITEM NO. 9 OF XLVI MEETING

TO CONSIDER AND APPROVE THE DELEGATION OF POWERS TO THE DEAN, PAJANCOA & RI, KARAIKAL.

The staff of this institute are applying for higher studies like Ph. D or PDF and attending seminars, symposiums, trainings, workshops at both National and International level.  For which first they have to submit the abstract to the institutes conducting such activities through online.  If accepted, then they have to submit or present their research papers at the venue indicated.  For sending the abstracts they give only short period of time.  Getting permission from the Chairman take a long time, meanwhile the staff loses the opportunity to present their research work at National or International level.

Hence, provision of delegation of powers may be given to the Dean to forward the application for higher studies and well as for applying to seminars, symposiums, trainings, workshops at both National and International level.
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10. AGENDA ITEM NO. 10 OF XLVI MEETING
TO CONSIDER AND APPROVE THE BUDGET ALLOTED TO PAJANCOA & RI, KARAIKAL FOR THE YEAR 2017-18.


The Government of Puducherry under Directorate of Agriculture has approved the budget estimate for the year 2017-18 to PAJANCOA & RI, Karaikal as follows:

	Heads of Account
	Budget estimate 2017-18 (Rs. in thousands)

	
	Plan
	Non Plan
	Total

	34 Scholarship & stipend
	10,00
	-
	10,00

	36 Grant in aid Salaries
	14,50,00
	-
	14,50,00

	Total
	14,60,00
	-
	14,60,00



An amount of Rs.14.60 crore may be approved.
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11. AGENDA ITEM NO. 11 OF XLVI MEETING
ANY OTHER ITEMS
a. TO CONSIDER AND APPROVE B.Sc. (Agri.) and B.Sc. (Horti.) COURSES OFFERED AT PAJANCOA & RI AS PROFESSIONAL DEGREE COURSES
The Indian Council of Agriculture Research (ICAR) has declared all the UG courses in Agriculture and Allied subject courses which include Agriculture and Horticulture as Professional Degree Courses.

This will bring a paradigm shift in the status of Agricultural Graduates working in the State/ UT Agriculture/ Horticulture Departments in various capacities and their nomenclatures.  The declaration has impact in the wake of action being taken throughout the country for doubling the income of farmers by 2022.  Candidates with profession degree qualifications in Agriculture and allied subjects are to be recruited to ensure quality extension services to the farmers simultaneously keeping them on par with other Professional/ Technical cadres.

Hence, the Governing Body is requested to consider and approve B.Sc.(Agri.) and B.Sc.(Horti.) courses offered at PAJANCOA & RI as Professional Degree Courses.
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b. TO CONSIDER AND APPROVE FOR CHANGING THE NOMENCLATURE OF UG AND PG DEGREE PROGRAMME OFFERED AT PAJANCOA & RI FROM THE ACADEMIC YEAR 2018-19.

The fifth Dean’s committee meeting of Indian Council of Agriculture Research (ICAR), New Delhi has recommended change in UG and PG degree nomenclature to bring uniformity in Agriculture Education throughout the country.

	Sl. No.
	Name of the Degree programme (Existing)
	Name of the Degree programme (Proposed)

	1.
	B. Sc. (Agriculture)
	B. Sc. (Hons.) Agriculture

	2.
	B. Sc. (Horticulture)
	B. Sc. (Hons.) Horticulture

	3.
	M. Sc. (Ag.) in Agricultural Economics
	M. Sc. Ag. (Agricultural Economics)

	4.
	M. Sc. (Ag.) in Agricultural Entomology
	M. Sc. Ag. (Agricultural Entomology)

	5.
	M. Sc. (Ag.) in Agronomy
	M. Sc. Ag. (Agronomy)

	6.
	M. Sc. (Ag.) in Genetics and Plant Breeding 
	M. Sc. Ag. (Genetics and Plant Breeding)

	7.
	M. Sc. (Ag.) in Soil Science & Agricultural Chemistry 
	M. Sc. Ag. (Soil Science & Agricultural Chemistry)

	8.
	M. Sc. (Horti.) in Vegetable Science
	M. Sc. Horti. (Vegetable Science)



Hence, the Governing Body is requested to consider and approve for changing the nomenclature of UG and PG Degree programme offered at PAJANCOA & RI from the academic year 2018-19.
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PAJANCOA (KARAIKAL) SOCIETY

